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Newark/element14
-9 branches
-2 warehouses

-1 contact centre
-195 sales staff
-332 call centre staff

Farnell/element14
-28 countries
- 23 websites 
- 2 warehouses
-1270 employees
-110 field sales
- 260 call centre 
staff

element14
Asia Pacific
- Singapore HQ
-3 warehouses
-630 staff
-11 websites incl. 
transactional 
mandarin

Our Export Reach REACH
• 2 million customers in 156 industries
• 3,500 leading suppliers
• 465,000 stocked products
• 4 million products available on demand
• Operations in 35 countries
• 48 transactional websites, 33 in local

languages
• Global leader in environmental legislation
• Transactional and Community websites,

over 32.5m page views per month
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How the “on-line world “  supports our exports 

>57m customer 
touches per 

year, across 9 
channels, 
generating

>12,000 New
Customers 

/Month

Vertical Market Microsites
(Robotics, Wireless, Sensing, 
Lighting, Alternative Energy, Medical)
>6K Visitors/month viewing applications 
and solutions

element14 Community
>100K visitors/week
>130K members

Social Media / Video / Webinars
>52k‘Likes’ & daily reach of 10k on Facebook
>10k followers across local language Twitter accounts
>500  (avg) attendees per webinar

E-Mail Marketing
>13m Marketing emails sent per year

Search Engine

Marketing
>7k new customers acquired per 

month
>1.2m visits to the site per month

Web Sales
>26m page views across 29 local language 

sites per month
>2.5m page views on the homepage per 

month
>75% of our European sales now take place 

on the web

Direct Mail
>480,000 Customer touches/year through product publications 
and Journals

Advertising
>6m reach across 26 countries per month, on and 
offline

Complementing multi-channel strategy:
FSEs
Dedicated CEM & KAM teams
Outside sales teams (Krakow centre of 
excellence; telesales and telemarketing)



Slide 7

Local language translation is key ! 
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Krakow – Farnell element14 Centre of Excellence

• We opened our state of the art Centre of Excellence in Krakow, 

Poland in June 2012

• The centre has become the hub for our outbound sales and 

marketing to 24 countries across Europe

• We are employing 123 people who are multi-lingual and speak 

22 European languages

• Decision to move to Krakow followed a thorough              

search of over 30 cities across the region

– Krakow was chosen for its high level of education 

and  non accented language skills

Localizing the Customer Experience
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So in summary... 

We continue to drive our export strategy forward...

• Web local language new market entry – Middle East and Africa

• Investments in our element14 Community  web site and  Social Media sites

• Local selling, marketing and technical resources to support customer needs

• Simplifying on-line search 

• 70%  + of Farnell’s European Sales are Export, and 76% + on-line.



LARRY GOULD

CHAIRMAN AND CEO - THEBIGWORD
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Export Network
Tax Considerations For Exporters / 
International Groups
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Agenda

• Permanent Establishments

• Forms of investment

• General principles

• Tax rates/withholding taxes

• Profit repatriation

• Other things to consider

• Employee resourcing 

• Host location considerations

12
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Permanent Establishments

• Subject to tax locally

• Potential filing and regulatory requirements

Risk that operations in other countries could lead 
to a Permanent Establishment  (‘PE’)

• Treaty can restrict but not impose taxing rights

• UK has wide range of treaties.

Whether there is a PE depends on domestic tax 
law and the applicable double tax treaty

• Agents concluding contracts

• A branch, place of management, office, factory, workshop, mine / oil 
well 

• But NOT storage, display or delivery of goods, collecting 
information, preparatory or auxiliary activities.

Typical things that could result in a PE 

13
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Investments

• Forms of Investment

‒ Permanent Establishment / Branch

‒ Subsidiary

• Considerations

‒ Commercial considerations

‒ Utilisation of losses in early years

‒ Filing requirements

‒ Profit repatriation

‒ Withholding taxes

‒ Opportunity to leverage/flexibility of operations

‒ Transfer Pricing

14
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General Principles

• Developing nations 

– Generally high tax

– Aggressive views on taxing rights

– Avoid being too clever 

• More sophisticated jurisdictions

– Start to consider methods of profit repatriation

– Management charges

– Gearing

� If you have a successful P/E, Branch, Subsidiary you will pay tax

� It’s easier to resolve issue and structure investments before commencing 

operations rather than after the event

� Ensure you have quality local advice

15
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Tax rates / withholding taxes (WHT)

16

Country Russia India China

Effective CT rate 20% 30% (40% for foreign 

companies and branches)

25% (lower rates apply for 

small-scale enterprises 

and state encouraged  
high-tech enterprises)

Dividend WHT 
General:  

UK:

15%

10%

0%/ 15%

0%/15%

10% 

10%  (5% under new 
treaty not yet in force)

Interest WHT 
General:  
UK:

Up to 20%
0%

20%
10%/15%

10%
10%

Royalty WHT
General:  
UK:

20%
0%

10%
10%

10%
10% (but only 70% of 

royalty subject to WHT in 
certain circumstances)

Non-resident CGT Yes (immovable property
and certain shares)

Yes Yes
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Profit Repatriation

Methods of 
repatriating

Dividends 
(UK dividend 
exemption)

Management 
charges

Interest 
charges

Royalties

17
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Other things to consider…..

Transaction 
Taxes

Customs Duty

Export 
Controls 

18
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Employee Resourcing

Domestic hires

• Local employment laws

‒ E.g. Brazil: 13th month pay, 
termination rights 

• Statutory obligations

‒ E.g. Payroll taxes and returns 

UK employees

• Does their presence create a 

PE?

• India – four types of PE

• Immigration requirements

• Procedures, paperwork and 

costs 

• India – restriction on foreign 

workers to 1% of total 

workforce

• Benefits package

• Payroll obligations and costs 

(UK and overseas)

• Accommodation, flights etc

19

Versus
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Host location considerations

20
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Contacts
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Andy Coticelli, Tax Partner
Email: acoticelli@deloitte.co.uk
Phone: +44(0) 113 292  1642

Laura Burton, Senior Tax Manager
Email: lburton@deloitte.co.uk

Phone: +44(0) 113 292  1301
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Deloitte LLP is the United Kingdom member firm of DTTL.
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MEET OUR EXPORT AMBASSADORS

AND NETWORKING



ADVISORS SUPPORTERSAMBASSADORS



Sources for export leads

• Tendersdirect.co.uk

• UK Trade & Investment – country pages & OMIS

• Alibaba.com

• Hong Kong Trade Development Council www.hktdc.com

• www.guruonline.tv/internationaltrade

Chamber International - preferred supplier of international trade services to Chambers of Commerce


