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Hong Kong – Construction & Engineering Sector 
 

 Gross value of construction work performed by main contractors is estimated to be in the 
region of HK$200 billion (GBP18 billion) per annum. 

 To put this into context, Hong Kong is around the size of Greater London and has a similar 
population. This highlights the degree to which these construction projects are 
concentrated in a relatively small area. 
 

Public Works Projects 
 

 Housing Units: The Government has committed major resources to public works projects, 
such as the new public housing and new town  projects in the New Territories and on 
Lantau Island in Hong Kong. There is a continuing high level of private residential and 
commercial construction.  

 Hospital Development: The Government has earmarked HK$200 billion ( around Pds 17 
bn) to implement an overall hospital development plan in the next ten years, looking to 
provide some 5,000 additional public hospital beds and over 90 new operating theatres. 

 Urban Regeneration & Built Heritage: The Government is now focusing on urban 
regeneration and conserving built heritage, which provides significant opportunities for 
English companies experienced in this field. The initial opportunities will be for  master 
planners, architects, designers, engineers and construction supply chain companies 
experienced in delivering innovative conservation and restoration projects. 

 
Key Infrastructure Projects 
 

 Cultural District: The Government is developing a new cultural district on the waterfront 
the ‘West Kowloon Cultural District’. This will be the largest cultural initiative of its kind 
in the world – a major centre for music, performing and visual arts on a dramatic 
harbour-front site in the heart of Hong Kong.  Seventeen new cultural venues to be 
developed in a number of phases stretching beyond 2020. Opportunities will specifically 
be open to British companies that have creative and innovative propositions. 

 Sports Complex: The Government is developing a multi-purpose sports complex at the 
site of the old airport in Kai Tak. The area will provide state-of-the-art multi-

purpose sports venues, that will not only cater for major international sports 

events but will also help increase the supply of public sports facilities and 

provide office and commercial space, open space and park facilities. The three major 
sports facilities being built are a 50,000 seat main stadium, a 5,000 seat public sports 
ground and a 4,000 seat indoor sports centre. The London Olympics remains very well 
thought of internationally as an example of timely and cost-effective delivery, so any 
British companies who worked for the Olympic Delivery Authority may have easier 
access to the market here. There is also a smart city proposal in Kowloon East and plans 
for the development of a tourism node. 

 HK International Airport 3rd Runway: £12bn project, due for completion in 2023, will 
see a third runway and concourse built at Hong Kong International Airport as well as the 
redevelopment and expansion of the existing Terminal 2 and the extension of 
automated people mover system (APM) and baggage handling systems (BHS). 
Construction is due to start in the second half of 2016. There are a number of design 
consultancies being tendered in the first half of 2016. Given the strength in market, 
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International opportunities are likely to focus on operational consultancy, 

technology and specialist equipment. 

 Rail: The Government issued the Railway Development Strategy 2014 last September 
which outlined the agenda for railway expansion in Hong Kong up to 2031, proposing 
seven new railway projects. Total estimated capital spend is circa HK$110 billion (£9 
billion). It is noteworthy that while the head contracts might go to non-British 
companies, there will be lots of subcontracting opportunities with their main partners as 
some of those subcontracts are very large.  British companies are advised not to miss 
those indirect opportunities as well by contacting directly the head contractors.  

 
Key Characteristics of HK 

 Hong Kong is part of China,  but under its special status is a free and open market ,  
often regarded as one of the freest markets in the world. 

 Hong Kong rates as one of the highest countries in in international ease of doing 
business rankings. 

 Hong Kong has low and simple taxes ( profit tax 16.5%) 

 Hong Kong has its own legal system, based on  UK common law, which means that all the 
contract law  and commercial procedures will be very familiar for any British company. 

 English is one of the official business languages . 

 Tendering and government procurement is open and uncorrupt -  a huge advantage when 
undertaking any of the tendering processes for business. 

 There is also a great support network for UK companies , not only from UKTI, The British 
Chamber of Commerce , but also a great existing network of UK contractors and 
consultants to do business with. 

 
 
Contact: Phillippa Lennox-King, British Chamber of Commerce Hong Kong; 
Phillippa@britcham.com;  tel: (852) 2824 2231 
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